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	Annex 4 regarding the data sheet for the programme “Higher Education Excellence in Development Cooperation – exceed“ 
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	impact logic
	[bookmark: Text211]indicators of success/resources
	 sources of information/methods
	Central assumptions/Risks

	Project objectives (outcomes)
What are the specific project objectives?

	Which quantitative and qualitative indicators can be used to measure whether the respective project objectives have been achieved?
	How can the data required to measure the indicators be collected (sources of information, methods if necessary)?
	What prerequisites must be met in order for the project objective to be achieved? Are there foreseeable risks?

	Outcome 1
	     
	     
	     

	Outcome 2
	     
	     
	     

	Outcome 3
	     
	     
	     

	Envisaged results (outputs)
Which concrete results should lead to the project objectives?
	Which quantitative and qualitative indicators can be used to measure whether the respective envisaged results have been achieved?
	How can the data required to measure the indicators be collected (sources of information, methods if necessary)?
	Which prerequisites must be met in order for the envisaged result to be achieved? Are there foreseeable risks?

	Output 1
	     
	     
	     

	Output 2
	     
	     
	     

	Output 3
	     
	     
	     

	Activities
What are the most important activities to achieve the planned results? (A detailed description by year is given in the activity planning)
	What resources are needed to carry out the actions (people, equipment, mobility, etc.)?
	
	Which prerequisites must be met for the activity to be implemented? Are there foreseeable risks?

	Activity 1
	
	
	

	Activity 2
	
	
	

	Activity 3
	
	
	






Scheduling of activities:

	Activity
	2020
	2021
	2022
	2023
	2024
	Remarks/Explanations

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	

	6.
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