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Impact Analysis Structure
Global Health and Pandemic Prevention Centres

Input Measures/activities
Output 
(results, services, changes)

Outcome
(programme and project 
objectives, immediate short 
and long-term effects)

Impact
(longer-term effects)

Input from the DAAD 
(e.g. staff and material 
expenditure covered by 
the grants and 
expenditure for funded 
individuals)

Input from the higher 
education institutions
(grant recipients;
e.g. own funds, 
scientific expertise, 
infrastructure and 
permanent staff)

Input from third parties
(e.g. third-party funds, 
scientific expertise, 
infrastructure)

Teaching modules, 
master's degrees and 
doctoral programmes are 
newly developed/updated.

A visiting professorship 
and/or short-term 
lectureships are 
established.

Scholarships for students 
and researchers are 
granted, as well as 
university places and 
doctorate opportunities.

Study opportunities 
(modules, courses of 
study) based on the latest 
state of scientific 
knowledge have been 
developed/updated.

New scientific findings are 
transferred into practice. 

The Centres’ graduates are 
qualified for the local and 
international employment 
market in the area of global 
health care and pandemic 
prevention.

An established Centre 
network allows for joint 
research endeavours, for 
addressing overarching 
issues, for synergy effects 
and for improved visibility.

The programme contributes 
to improving the quality and 
relevance of education and 
research at the higher 
education institutions 
involved.

The programme 
contributes to Germany’s 
involvement in joint 
strategies to tackle global 
challenges. 

The programme contributes 
to knowledge generation, 
transfer and circulation in 
matters of global health and 
pandemic prevention.

The programme 
promotes global health 
and pandemic 
prevention and 
therefore contributes to 
achieving the 
sustainability goal SDG 
3 to ‘ensure healthy 
lives and promote well-
being’.

The programme 
contributes to making 
higher education, 
research and innovation 
systems more efficient 
and international.

Events and training 
measures are arranged.

Alumni activities are 
arranged.

Scholarships are 
granted to fund research 
projects.

Application and demand 
oriented research is 
taking place, regarding 
the prevention and 
treatment of infectious 
diseases, pandemic 
prevention or the 
corresponding health care 
systems.

The Centres provide study 
and doctorate opportunities 
in relevant disciplines.

The programme promotes 
closer partnership-based 
cooperation among higher 
education institutions, 
research facilities and 
public and civic 
stakeholders from the area 
of health care.

There are established 
research capacities in the 
area of global health care 
and pandemic prevention.

The Centres maintain links 
to stakeholders from the 
areas of science, politics, 
business and to civil 
society.

Students/doctoral 
candidates/lecturers have 
spent (sponsored) study 
and research stays in an 
international environment.

In line with Foreign 
Cultural and Educational 
Policy, the programme 
contributes to finding 
new friends and 
partners for Germany 
and to making links with 
Germany stronger.


