
One-Year Full-Time MBA  
Program Structure 
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Pre-MBA Online Prep Course
Quantitative Methods for Managers (optional)

Elective  
Modules 1– 3

Core  
Modules 1– 3

Midterm Strategy Challenge

Future Leaders Fundraising Challenge

– Leadership Essentials

– The Birkman Method®

– Personal Growth

– Organizational Behavior

– Cross-Cultural
Competency

– Team Build

– Team and Individual
Coaching

– 360° Peer Feedback

– Communication &
Stage Rules

– Leadership Credo

INTAKE SPRING
International 
Module USA

INTAKE SPRING
International 

Module India 
and China

–  Understanding Financial
Performance
 (Managerial Finance, Financial
Accounting, The World Economy)

–  Exploiting Market 
Opportunities
 (Marketing, Corporate Finance,
Economics of Corporate and
Competitive Strategy)

–  Managing in the
Organization
 (Operations Management, Strategic
Sourcing, Management Accounting)

–  Creating Impact
 (example courses: Foundations of
Entrepreneurship, Price Management,
Innovation Management, Omnichannel
Business, etc.)

–  Sharpening Financial
Acumen
 (example courses: Mergers &
Acquisitions, Financial Technologies,
Private Equity, Entrepreneurial
Finance, Business Tax Strategy, etc.)

–  Executing Strategy
 (example courses: Strategy Execution,
Digital Transformation & Innovation,
Negotiations, Logistics & Supply Chain
Management, etc.)
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