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	Project Name
     
	University submitting this application
     



	Logic Model
	[bookmark: Text211]Success indicators/resources
	Information sources/methods
	Central assumptions/risks

	Project objectives (outcomes)
What are the specific objectives of the project?

	Which quantitative and qualitative indicators can be used to measure whether each outcome has been achieved?
	How will data required to measure indicators be collected (sources of information,  methods)?
	What are the prerequisites for achieving specific project goals? What are the risks?

	Outcome 1
	     
	     
	     

	Outcome 2
	     
	     
	     

	Outcome 3
	     
	     
	     

	Desired results (outputs)
Which concrete results should lead to project objectives?
	Which quantitative and qualitative indicators can be used to measure whether the results have been achieved?
	How will data required to measure indicators be collected (sources of information,  methods)?
	What are the prerequisites for achieving the desired results? What are the risks?

	Output 1
	     
	     
	     

	Output 2
	     
	     
	     

	Output 3
	     
	     
	     

	Activities
What are the main activities for achieving the planned results? (A detailed year-by-year presentation to be provided in the activity plan)
	What resources are needed to implement the measures (personnel, equipment, mobility, etc.)?
	
	What are the prerequisites for being able to implement the activity? What are the risks?

	Activity 1
	
	
	

	Activity 2
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Scheduling of activities:

	Activity
	2017
	2018
	2019
	2020
	Comments/Explanations

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	6.
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