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	Programme:
	Global Health and Pandemic Prevention Centres

	Programme objectives (Programme outcomes)[footnoteRef:2]:  [2:  The project does not necessarily have to address all programme objectives (outcomes of the funding programme). Only the results (outputs) and measures chosen to achieve the selected objectives must be taken into account. The terms ‘funding programme’ and ‘programme’ are used interchangeably.] 


	Outcome 1
	The Centres provide study and doctorate opportunities in relevant
disciplines.

	Outcome 2
	The Centres’ graduates are qualified for the local and international
employment market in the area of global health care and pandemic
prevention.

	Outcome 3
	There are established research capacities in the area of global health
care and pandemic prevention.

	Outcome 4
	[bookmark: _GoBack]An established Centre network allows for joint research endeavours,
for addressing overarching issues, for synergy effects and for improved
visibility.

	Outcome 5
	New scientific findings are transferred into practice.

	Direct results of measures/activities (Programme Outputs):

	Output 1
	Study opportunities (modules, courses of study) based on the latest
state of scientific knowledge have been developed/updated.

	Output 2
	Students/doctoral candidates/lecturers have spent (sponsored) study
and research stays in an international environment.

	Output 3
	Application and demand oriented research is taking place, regarding
the prevention and treatment of infectious diseases, pandemic prevention or the corresponding health care systems.

	Output 4
	The Centres maintain links to stakeholders from the areas of science,
politics, business and to civil society.



	General information

	Project name
	Please specify
	Applicant
institution
	Please specify
	Those responsible for the project
	Please specify
	Those responsible for the project (abroad)
	Please specify
	Partner country/countries
	Please specify
	Partners (in Germany and abroad)
	Please specify
	[bookmark: _Hlk500168633]Are there any parallel funding streams and/or applications under other DAAD programmes in the context of this project application?
	yes ☐
	no ☐

	If yes, under which?
	Please specify
	Are there any parallel funding streams and/or applications under any other funding programme provided by another funding organisation in the context of this project application?
	yes ☐
	no ☐

	[bookmark: _Hlk505097981]If yes, under which?
	Please specify


	Short project description

	Please describe the intended project (no more than two pages A4).

	Please specify


	[bookmark: _Hlk502832379]Project objectives, comprehensive project description and reference to impacts

	1. Name your project objectives (outcomes) that must be in line with the programme objectives (outcomes) and describe the project from a technical and content-related point of view. With reference to impacts, please explain the specific project results (outputs or results of measures/activities) related to reaching these project objectives (outcomes)[footnoteRef:3]. [3:  For a definition of the terms ‘outcomes‘ and ‘outputs’, please refer to the ‘effects-oriented monitoring handout’.] 

2. Touch upon the relevance of your project and ensure that you address all selection criteria indicated in the programme description, which are listed again here:
· Relationship of the project to the programme objectives (as per the impact analysis structure) and results-oriented planning using indicators that meet the SMART criteria[footnoteRef:4]. [4:  See call for applications ‘effects-oriented project planning and monitoring handout’, section 3.2 Indicators.] 

· Quality of experience to date and achievements in relevant areas in the form of: Teaching and research activities, international university cooperation; cooperation with non-university stakeholders from the areas of politics, business and civil society; country and regional expertise;
· Scientific quality and innovative potential of the presented concept with regard to: content and method-related approaches to teaching and research, including practical relevance/transfer of results and inter-disciplinary nature; climate and resource friendly project implementation; integration of (partially) digital formats in education, research and cooperation 
· Potential for (international) networking and visibility with regard to: cooperation with university and non-university stakeholders from the areas of politics, business and civil society; involvement of other countries (neighbouring countries, other industrial nations, countries from different continents) and networking potential with other Centres; relevance for Germany and the partner countries  
· Financial planning and use of funds with regard to: plausibility of the financing plan; amount of own funds available for the project; financial viability after the end of the funding period 
3. Describe possible risks with regard to the project’s success and how you are planning to address these.


Note:
The project objectives (outcomes) and intended results of the project’s measures/activities (outputs) must be entered in the project planning overview table (see template) in the form of effect-oriented project planning.

	Please specify


	Measures/activity planning 

	Description of measures/activities
Describe the intended measures/activities (see also ‘measures/activities eligible for funding’ in the programme description).
Explain the extent to which these measures/activities for achieving the objectives and related expenditure are necessary and appropriate. (Please keep the description of measures as brief as possible.) 
Add further rows to the table for further measures/activities planned.
Note:
The measures/activities must also be entered in the project planning overview table (see template) in the sense of effect-oriented project planning, and must be assigned to the project objectives (outcomes).

	Title of measure/activity 1:
	Please specify
	Description:
	Please specify
	[bookmark: _Hlk532551614]Duration
	Please specify
	Title of measure/activity 2:
	
Please specify
	Description:
	Please specify
	Duration
	Please specify
	Title of measure/activity 3:
	Please specify
	Description:
	Please specify
	Duration
	Please specify
	Title of measure/activity 4:
	Please specify
	Description:
	Please specify
	Duration
	Please specify
	Title of measure/activity 5:
	Please specify
	Description:
	Please specify
	Duration
	Please specify
	Title of measure/activity 6:
	Please specify
	Description:
	Please specify
	Duration
	Please specify
	Title of measure/activity 7:
	Please specify
	Description:
	Please specify
	Duration
	Please specify
	Title of measure/activity 8:
	Please specify
	Description:
	Please specify
	Duration
	Please specify
	Title of measure/activity 9:
	Please specify
	Description:
	Please specify
	Duration
	Please specify
	Title of measure/activity 10:
	Please specify
	Description:
	Please specify
	Duration
	Please specify


	Sustainability: Expected use/usability of the experiences or results from the project

	How can a lasting effect of the project objectives (outcomes) achieved be ensured? How can the results of the project’s measures/activities (outputs) be used? In which ways is a transfer of these to society/business intended? (no more than half a page A4)

	Please specify


	Further programme-specific information (only where additional information is necessary to supplement the details provided above)

	Relations with the target country and the partners in Germany and abroad
Please describe any existing partnership relations with the target country and the partners involved in the project (no more than one page A4).

	Please specify
	International cooperation experience in the specialist field and involvement of such contacts in the centre 
Please describe the indicated cooperation experience and its benefits to the project (no more than one page A4).

	Please specify
	Roles within the project
Indicate which project partners in Germany and abroad are going to take on which tasks within the project (no more than half a page A4).

	Please specify
	Networking with the other centres
Describe any conceptual considerations to realise networking with the other centres (no more than one page A4).

	Please specify
	Practical relevance of the centre
Explain how you plan to ensure the greatest possible practical relevance of the project (no more than half a page A4).

	Please specify
	Research projects
Describe joint research projects that are already foreseeable (no more than one page A4).

	Please specify
	Alumni activities
Describe your concept with regard to alumni activities (follow-up support, involvement in centre activities, networking) (no more than half a page A4).

	Please specify
	[bookmark: _Hlk503283537]Financial sustainability
Describe the perspectives for continued operation of the centre beyond the funding period (no more than half a page A4).

	Please specify
	Selection procedure of funded individuals/participants in the context of the project 
Based on the provisions of the programme description (attachment 2), please describe how the granting of scholarships will be publicised, the structure of the selection committee, selection criteria and levels, the form in which scholarships are granted (e.g. scholarship contract, scholarship certificate)  (no more than one page A4).

	Please specify


	Explanations regarding the financing plan 

	[bookmark: _Hlk503283368]Specify expenditure and designated use in the financing plan (no more than one page A4).
Where additional staff is budgeted, please describe the requested positions in the form of bullet points (at least half a page, no more than one page A4 per position).
Where fees are budgeted, please explain who they are intended for and why (no more than half a page A4).

	Please specify


	[bookmark: _Hlk502826948]Will third-party funds be introduced? 
	Yes
	☐	No
	☐
	Has the third-party funder provided a legally binding declaration/commitment?
	Yes
	☐	No
	☐
	Reason:
	Please specify



	Statement of total expenditure
Please outline any further planned revenues/expenditure from other sources (e.g. third-party funding) besides those indicated in the financing plan, and the estimated revenues/expenditure for which no evidence can be provided (statement of value).

	Please specify


	Does planning provide for grants to be forwarded? 
If so, please explain and state reasons, and indicate the specific recipient of the forwarded grants.
	Yes
	☐	No
	☐
	Reason:
	Please specify


	Application check list

	Application documents relevant to selection
	· 

	1
	Project application (in the DAAD portal)
	☐
	2
	Financing plan (in the DAAD portal)
	☐
	3
	Project description
	☐
	4
	Project planning overview
	☐
	5
	Cooperation agreement (or declaration of cooperation intent) with higher education institutions in the target country that also contains information about the resources that are to be contributed by the foreign institution
	☐
	6
	Cooperation agreement (or declaration of cooperation intent) between German partners involved, if applicable
	☐
	7
	Approval of the German and foreign university management
	☐
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