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	Funding programme:
	German–Mexican University Collaboration to Promote Academic Exchange between Forensic Doctors in Mexico and Germany in 2021 and 2022


	Programme objective/s (outcomes of the funding programme)[footnoteRef:1]:  [1: The project does not necessarily have to strive for all programme objectives (outcomes of the funding programme). "Funding programme" and "programme" are used synonymously.] 


	Objective 1
	Forensic medicine institutes in Mexico have been strengthened

	Objective 2
	Application-oriented research results relating to "identifying the unknown deceased" are being documented and used in Mexico.


	Objective 3
	Data is available for processing cases of those who have died violently. 


	Objective 4
	Collaborations have been established between universities in both countries. 


	Objective 5
	The collaborative partners' international and national networking with each other and with other actors (NGOs, Mexican authorities) and the MEIF has been strengthened. 


	[bookmark: _Hlk29881576]Results of the measures/activities of the programme
(Outputs of the funding programme)[footnoteRef:2]: [2: Only the results of the measures/activities (outputs of the funding programme) that are relevant to the selected programme objectives (outcomes of the funding program) are to be taken into account.] 


	Result 1
	Curricula/teaching modules which reflect the local context and the latest academic developments have been collaboratively (further) developed.


	Result 2
	Mexican teachers, researchers and students have been trained (including on research standards).


	Result 3
	As part of the German collaborative work in Mexico, identifications of the unknown deceased are being carried out, documented and communicated


	Result 4
	Contacts between the participating universities and institutions (including MEIF) have been expanded and consolidated. 

	Result 5
	A professional association and expert "Identification" committee has been established.




	General information

	Project title
	Please specify
	Applicant
 institution
	Please specify
	Project manager
	Please specify
	Project manager (abroad)
	Please specify
	Partner country/countries
	Please specify
	Partner (at home and abroad)
	Please specify
	For subsequent applications[footnoteRef:3]:
Period of approval for the last/current funding [3: Subsequent application: An application for a project that directly follows on from the previous year's funding in the same funding programme.] 

	From: specify date 
Until: specify date 

	[bookmark: _Hlk500168633]Has parallel funding been applied for and/or a parallel application been made in another DAAD programme(s) within the scope of this project that is being applied for?
	Yes ☐ 
	No ☐ 

	If so, in which one?
	Please specify
	Has parallel funding been applied for and/or a parallel application been made in a funding programme with another funding organisation within the scope of this project that is being applied for?
	Yes ☐ 
	No ☐ 

	[bookmark: _Hlk505097981]If so, with which funding organisation?
	Please specify


	Please specify



	[bookmark: _Hlk502832379]Project objectives, detailed project description and reference to the logic model

	1. Name your project objectives (outcomes) – which must be consistent with the above-specified programme objectives (outcomes) – and describe the project in terms of subject matter and content. With reference to the logic model, explain which concrete results of the project (outputs or results of the measures/activities) these project objectives (outcomes) will be achieved with[footnoteRef:4]. [4: For information on the definition of "outcomes" and "outputs", see the annex "Guidelines for impact-oriented monitoring".] 

2. Outline the relevance of your project and make sure that you address all the selection criteria of the programme's call for applications, which are also listed here again: 
· How the project relates to the programme objectives (according to the causal network) as well as impact-oriented planning, with indicators that meet the SMART criteria.[footnoteRef:5]  [5: See call for applications "Guidelines on impact-oriented project planning and monitoring" – section 3.2 Indicators.] 

· Quality of the project 
· Quality of the subject-related content 
· Professional competence of the applicant and the partner university/universities
· Previous experience the project manager has with projects in, or target groups from, developing countries 
· Experience the project manager has in the management of international projects
· Feasibility of attaining the project objectives using the planned measures within the planned time
· Scientific research findings in the field of identifying the unknown deceased. 
· Balance of the collaborative measures 
· Coordination and cooperation of the collaborative partners involved
· Sustainability
· Networking with other universities and stakeholders in the region
· Creating sustainable cooperation structures 

3. Describe the potential risks to the project's success and how you will deal with them.

Note:
The project goals (outcomes) and intended results of the measures/activities of the project (outputs) are to be entered in the tabular project planning overview in the sense of an impact-oriented project plan.

	Please specify


	Planning of measures/activities 

	Description of the measures/activities
Describe the planned measures/activities (see also the section "Eligible measures/activities" in the programme's call for applications).
Explain to what extent the measures/activities for achieving the goals and the expenses are necessary and appropriate. (Keep the description of the measures as brief as necessary). 
Insert new table rows for further planned measures/activities.
Note: 
The measures/activities are also to be entered in the tabular project planning overview) in the sense of an impact-oriented project plan and assigned to the objectives of the project (outcomes) there.

	Title of measure/activity 1:
	Please specify
	Description:
	Please specify
	[bookmark: _Hlk532551614]Period
	Please specify
	Title of measure/activity 2:
	Please specify
	Description:
	Please specify
	Period
	Please specify
	Title of measure/activity 3:
	Please specify
	Description:
	Please specify
	Period
	Please specify
	Title of measure/activity 4:
	Please specify
	Description:
	Please specify
	Period
	Please specify
	Title of measure/activity 5:
	Please specify
	Description:
	Please specify
	Period
	Please specify
	Title of measure/activity 6:
	Please specify
	Description:
	Please specify
	Period
	Please specify
	Title of measure/activity 7:
	Please specify
	Description:
	Please specify
	Period
	Please specify
	Title of measure/activity 8:
	Please specify
	Description:
	Please specify
	Period
	Please specify
	Title of measure/activity 9:
	Please specify
	Description:
	Please specify
	Period
	Please specify
	Title of measure/activity 10:
	Please specify
	Description:
	Please specify
	Period
	Please specify


	Sustainability: expected benefit/usability of the experiences or results of the project

	How will a lasting effect of the project goals (outcomes) be achieved? How are the results of the measures/activities of the project (outputs) to be used?

	Please specify



	Explanatory notes on the financing plan (optional)

	[bookmark: _Hlk503283368]If necessary, specify income and expenses in the financing plan (max. half an A4 page). 

	Please specify




	Income/expenses that do not need to be covered in the event of deficit funding:
Outline the estimated income /expenses  that do not need to be covered according to the financing plan (demonstration of the value)

	Please specify


	Do you plan to pass the grant on?If so, please expound upon, justify and name the specific recipient of the passed on funds.
	Yes
	☐	No
	☐
	Justification:
	Please specify


	[bookmark: _Hlk502826948]Will third-party funds be contributed? 
	Yes
	☐	No
	☐
	Do you have a legally binding declaration/commitment of the funding from the third-party funder?
	Yes
	☐	No
	☐
	Justification:
	Please specify



Project description with WoM – University Collaboration Mexico  – P31 – Last updated: 11/2020 – V 1.0	Page 1 of 6

Project description with WoM – University Collaboration Mexico – P31 – Last updated: 11/2020 – V 1.0	Page 6 of 6
image1.png
DAAD Deutscher Akademischer Austauschdienst
German Academic Exchange Service




