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PROJECT FUNDING FRAMEWORK

University-Business-Partnerships between higher
education institutions and business partners in Ger-
many and in Africa as part of the special initiative
"Decent Work for a Just Transition" (2024-2027)

FUNDING

GOALS OF THE The German Academic Exchange Service (DAAD) supports the programme
PROGRAMME "University-Business-Partnerships between higher education institutions
and business partners in Germany and in Africa" with funds from the Fed-
eral Ministry for Economic Cooperation and Development (BMZ).

In the context of the BMZ special initiative "Decent Work for a Just Transition",
the programme University-Business-Partnerships between higher education
institutions and business partners in Germany and in Africa (hereinafter: Uni-
versity-Business-Partnerships) contributes to a stronger practice orientation
of higher education in selected thematic areas and countries relevant to the
special initiative. The aim of the special initiative is to improve economic con-
ditions along selected locations and economic sectors (clusters) and to pro-
mote sustainable investments that lead to more employment (Special Initia-
tive Decent Work for a Just Transition; BMZ).

The programme focuses on supporting the transfer of knowledge between
higher education institution and industry so as to contribute to the interlink-
ing of higher education institution and industry and intensified dialogue. By
closing the gap between the more theoretically oriented higher education and
the practice-oriented economy, more well-qualified graduates are available
for the labour market, which has a positive effect on the investment climate in
the medium term. Thus, this cooperation ultimately pays off in strengthening
the business location in general by producing well-qualified employees on the
one hand and strengthening the knowledge transfer between universities and
businesses on the other.

In the medium term, the programme thus contributes to ensuring that univer-
sity education better meets the requirements and developments of the labour
market and counteracts the "brain drain".

The long-term goal of the programme is to contribute to sustainable develop-
ment and the establishment of efficient and cosmopolitan universities in the
partner countries as well as to the development cooperation competence of
German universities. In addition, the programme is intended to contribute to
economic cooperation between Germany and the partner countries. In order
to achieve this, teaching and labour market orientation at the partner univer-
sities are to be structurally strengthened and existing cooperation structures
between the participating universities are to be consolidated. At the same
time, the programme wants to contribute to German higher education
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institutions being able to become involved as partners in development coop-
eration, to support the higher education institutions in their
internationalisation strategies and, in addition, to establish structures at the
higher education institutions to promote gender equality.

The programme contributes in the long term (impact) to

+ Impact 1: The programme contributes to the structural strengthening of
teaching and labour market orientation at the partner universities

+ Impact 2: The programme contributes to strengthening the employability
of graduates in local labour markets

+ Impact 3: The programme contributes to the active involvement of Ger-
man higher education institutions as partners in development coopera-
tion

+ Impact 4: The programme contributes to the internationalisation of the
participating universities

+ Impact 5: The programme contributes to the consolidation of coopera-
tion structures between the participating universities and institutions

+ Impact 6: The programme contributes to the consolidation of the cooper-
ation structures between the participating universities and institutions

+ Impact 7: The programme contributes to sustainable development

+ Impact 8: The programme contributes to building efficient and cosmopol-
itan universities

+ Impact 9: The programme contributes to cooperation between universi-
ties and business

In order to achieve these long-term effects (impacts), the programme pursues

the following programme objectives (outcomes):

+ Outcome 1: Partner HEIs offer study programmes relevant to the labour
market, including relevant research projects, which are in line with the lo-
cal context and the state of the art (in the subject areas relevant to the SI).

+ Outcome 2: Higher education institutions establish accompanying ser-
vices related to the labour market, such as career fairs, transfer centres,
or career centres

+ Outcome 3: Practice-related research projects on relevant topics are initi-
ated and implemented.

+ Outcome 4: German higher education institutions have acquired exper-
tise in development cooperation.

+ Outcome 5: Development-related, subject-specific networks are estab-
lished between participating institutions of higher education, institutions
and partners in industry.

These programme objectives are to be achieved through the following direct

results (outputs) of the measures / activities:

+ Outputl: Practice-relevant curricula / teaching modules that correspond
to the state of the art in science are jointly developed
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+ Output 2: Teaching staff at the partner universities are professionally and
didactically qualified

+ Output 3: Structural prerequisites for study programmes and study-related
offerings are created

« Output 4: Research achievements on relevant Sl topics have been made

+ Output 5: The existing individual contacts between the participating uni-
versities and especially with business partners are expanded and consoli-
dated.

Particularly worthy of support are, on the one hand, partnerships that con-
tribute to both the goals of the of the BMZ's Africa Strategy and the SDG
agenda, namely Goals 4 (Education) and 9 (Innovation). A sustainable invest-
ment in the education of future professionals and leaders 'for the economy'
must focus on both the consistent orientation of university education towards
practice and a consistent orientation of content and formats towards the con-
cept of the Green Economy. Green economy' is understood here as an eco-
logically, economically and socially sustainable way of doing business (Green
economy | UNEP - UN Environment Programme.

Therefore, partnerships that consistently orient the contents and formats of
their curricula/teaching modules to the concept of the Green Economy are
particularly worthy of support.

Furthermore, applications that contribute to the promotion of gender equal-
ity at the partner university as well as the empowerment of women in enter-
prises (The Gender Approach of BMZ | BMZ) are classified as particularly wor-
thy of support.

Within the framework of the specialinitiative as well as the G20 "Compact with
Africa Initiative", preference is given to relevant developing countries, taking
country-specific clusters into account (see point 8 "Fields of expertise").

In addition, the funding aims to establish longer-term institutional ties and to
strengthen South-South contacts, dialogue and understanding. In this con-
text, the use of other funding instruments for higher education cooperation
with developing countries (e.g. alumni and material resources programme) is
useful and desirable in order to create synergies.

Different priorities can be set in each project. A project does not have to con-
tribute to all programme objectives, butitis essential that it contributes to the
labour market orientation of the study programmes at the partner universities
and to the strengthening of the cooperation between business and science.
The partnerships have leeway in the formulation of their objectives and in the
ways in which they achieve them; however, the project objectives should be
consistent with the programme objectives. HEIs are encouraged to develop
their projects based on the programme impact framework and programme in-
dicators, formulating measurable project objectives and associated indica-
tors. These must be presented in the application and in the project planning
overview; the project objectives must be consistent with the programme ob-
jectives (see Annex 1 "RoM handout" with instructions for impact-oriented
project planning, the impact structure and indicator catalogue).
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Ecological sustainability

The DAAD has set itself the goal of further reducing its ecological footprint as
an organisation and funding body. In the context of project funding, efforts
should be made to plan and implement projects in a resource-, climate- and
environmentally-friendly manner. This applies in particular to mobility/travel
and, depending on the type and scope of the project, may also relate to pro-
curement and contracting, event management or marketing and public rela-
tions. (Information on this is voluntary and not yet relevant for selection).

Eligible measures / activities are:

+ Trips and short stays by German and foreign university teachers, re-
searchers, students, graduates, doctoral candidates and alumni

+ Holding events (workshops and conferences, etc.): A participant allow-
ance of 50 euros per day and participant can be claimed here. The par-
ticipant allowance is used to cover expenses for catering and room rental.
(see Annex 2 "Grant expenditure eligible")

+ Research and teaching

« Field trips

+ Measures for the development of digital teaching and learning materials
incl. corresponding technical infrastructure

See Annex 2

It is possible to forward the grant for project funding (in whole or in part) if this
is necessary to achieve the purpose of the grant.

In the financing plan of the application for project funding at the DAAD, the ex-
penditure items that are to be forwarded must be marked accordingly.

If, at the time of the application for project funding (prior to conclusion of the
contract), the intended forwarding is not yet known in concrete terms, the ex-
penditure that may be forwarded can initially be shown in the financing plan
as separate expenditure. In the event that the forwarding of the grant only be-
comes concrete after the contract has been concluded, the DAAD's approval
must be obtained by means of an amendment application (adjustment of the
project description and the financing plan).

The funding is forwarded on the basis of a forwarding contract.

The forwarding recipient's proof of use and the corresponding audit certificate
must be enclosed with the proof of use submitted to the DAAD.
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FINANCING TYPE ° Funding will be provided as deficit financing.

FUNDING PERIOD The funding period begins on 01 January 2024 at the earliest and ends on 31
December 2027 at the latest.

GRANT AMOUNT a Subject to the parliamentary budgetary decision and the funds available in the
budget of the special initiative, a grant of up to 800,000 euros can be applied

for, divided among the budget years in the approval period as follows:

2024: 200,000 euros, a minimum of 30,000 euros
2025: 200,000 euros, a minimum of 30,000 euros
2026: 200,000 euros, a minimum of 30,000 euros
2027: 200,000 euros, a minimum of 30,000 euros

FIELDS OF STUDY In the context of the special initiative, priority will be given to the following clus-
ters:

Industry 4.0

Agribusiness

Renewable energies

Egypt Logistics

Mechanical Engineering

Sustainable urban development

Water management

Agribusiness

Renewable energies

Ethiopia Food processing industry

Logistics

Mechanical Engineering

Textile industry
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Water management

Biotechnology

Information and communication technology/technology
lvory Coast | (incl. renewable energies and energy efficiency)

Logistics

Mechanical Engineering

Water management

Agrobusiness/food processing industry

Waste sector

Ghana Automotive industry

Renewable energies

Logistics

Mechanical Engineering

Water management

Automotive industry

Agriculture and food industry

Renewable energies
Morocco

Logistics

Mechanical Engineering

Water management

Economics

Renewable energies

Rwanda
Logistics

Mechanical Engineering

Water management

Agrobusiness/food processing industry
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Senegal

Information and Communication Technology/Digital
Economy

Deutscher Akademischer Austauschdienst

Renewable energies

Logistics

Mechanical Engineering

Water management

Tunisia

Automotive industry

Digital economy

Renewable energies

Logistics

Aviation industry

Mechanical Engineering

Water management

Other subject areas (marked in blue) may, however, be taken into consider-
ation if the clusters listed cannot be covered and the higher education insti-
tutions, together with the participating companies, formulate other needs
with reference to the special initiative.

These are in the following:

Ivory Coast

Agricultural Sciences

Ghana

Governance/Law

Morocco

Information and communication technology

Rwanda

Information and communication technology

Creative Industries/Film

Sustainable urban development, mobility concepts (incl.
electric mobility)

Economy/ Statistics
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Tourism

Tunisia Textile

Tourism

University teachers, members of the mid-level faculty, graduates (e.g. doctoral
candidates) and students from Germany and the developing countries of the
special initiative and the G20 Compact with Africa initiative, here: Egypt, Ethi-
opia, Morocco, Tunisia, Ghana, Ivory Coast, Rwanda and Senegal.

Eligible to apply are state and state-recognised German higher education insti-
tutions.

Applications must be completed in full and submitted by the stipulated dead-
line exclusively via the DAAD online portal in German or English
(www.mydaad.de).

+ Project application with a meaningful project title (in the DAAD portal)

+ Financing Plan, see Financing Plan Completion Guide under Important In-
formation (in the DAAD Portal).

+ Project description, see form template (attachment type: project descrip-
tion)

+ Project planning overview, see form template (attachment type: project
description)

+ Incase of Forwarding: project description and financing plan of the for-
warding recipient(s) (if known at the time of application, otherwise submit
as soon as known) (attachment type: additional financial information)

+ Cooperation agreement between the university(ies) and business partners
involved or justification that the cooperation agreement will be submitted
by the time the contract is concluded (attachment type: contracts/agree-
ments)

+ Endorsement by the university management, see form template (attach-
ment type: programme-specific attachments).

« Confirmation letters from the business partners on form/content and on fi-
nancial participation (accountable and non-accountable income) (attach-
ment type: programme-specific annexes)

After the application deadline, changes to the financing plan, to the project
description as well as subsequently submitted or amended documents can no
longer be considered. Incomplete applications will be excluded from the se-
lection procedure.
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In deviation from this, the cooperation agreement between the participating
German and foreign higher education institutions as well as the business part-
ners can be submitted later until the contract is concluded, but this must be
justified in the timely application (attachment type: contracts/agreements).

Hint:

At least one of the economic stakeholders should come from Germany and at
least one local business partner must be involved in the project. In addition to
bilateral partnerships, funding is also available for projects with several part-
ners/countries if the objective of the project meets the programme criteria
and the developmental benefit is clearly evident.

The deadline for applications is 18 August 2023.

Selection of applications for project funding

The DAAD decides on funding on the basis of the evaluation of the applications
by a selection committee.

The applications are evaluated according to formal and substantive criteria,
with particular emphasis on developmental relevance and impact orientation.
The substantive criteria are derived from the programme's objective de-
scribed in the impact structure and the indicators. The inclusion of local
partners (universities as well as business/municipalities) and equal communi-
cation with them also play a special role, so that local interests can be ade-
quately taken into account from the outset both in the conception of the con-
crete partnership projects and in the design of the measures. This refers to the
clusters favoured by the initiative (in terms of content as well as space) as well
as to further needs jointly formulated by the universities and the participating
companies.

SELECTION CRITERIA

(1) Relation of the project to the programme objectives (according to the im-
pact structure) as well as impact-oriented planning with indicators that
fulfil the SMART criteria (see RoM handout) (weighting 10%)

(2) Necessity of expenditure for the implementation of the measures (you
deal with this selection criterion under the heading "Planning of
measures/activities") (weighting 10%)

(3) the academic quality of the projects and measures mentioned in the ap-
plication, with a focus on the quality and relevance of the study pro-
gramme to be developed for the world of work in the developing country
(weighting 20%)
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the relevance in terms of development policy. University-Business-Part-

nerships that are particularly relevant in terms of development policy are

those (weighting 20%).

- which establish a clear link to the programme objectives presented in
the impact structure as well as to the indicators

- who can demonstrate how the involvement of business partners con-
tributes to the labour market orientation of higher education institu-
tions.

- who can plausibly justify how the project contributes to the develop-
ment of the higher education sector and/or the partner country in gen-
eral through its professional and regional orientation;

- whose planning, conception, implementation and evaluation are car-
ried out together with the foreign partners and are oriented towards
their needs;

- which focus on knowledge, technology and innovation transfer to
strengthen institutional structures in the foreign partner;

- inthe course of which sustainable cooperation structures are created
that last beyond the funding period;

- whichinclude practice-relevant research projects, the results of which
canin turn also be integrated into the training of students.

the innovative effect and sustainable structural improvement of the teach-

ing conditions at the foreign partner university to be achieved by the pro-

posed measures with regard to a stronger practical orientation of the stud-
ies; quality and relevance of the contribution of the business partner(s)

(weighting 20%).

the balance of cooperation measures (weighting 15%)

the amount of the own contribution of the higher education institutions

and business partners as well as the experience of the applicants and pro-

ject partners in cooperation with business partners as well as in coopera-
tion with higher education institutions in developing countries (weighting

5%)

1. Guide to Results-oriented Monitoring (RoM handout, incl. impact
structure, indicator catalogue)
2. Grant expenditure eligible

Project description
Project planning overview
Endorsement by university management

Information on mobility with disability and chronic illness
OECD DAC list
Aid for completing the financing plan
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CONTACT Deutscher Akademischer Austauschdienst

German Academic Exchange Service

Section P32 - Development Cooperation: Partnership Programmes, Alumni
Projects and Higher Education Management

Kennedyallee 50

53175 Bonn

Senior Desk Officer:

Heike Heinen-Kritz

E-mail: h.heinen@daad.de
Phone: 0228 882 355

Programme Administrator:
Andrea Hohndorf

E-mail: hoehndorf@daad.de
Phone: 0228 882 486

FUNDED BY @

& Federal Ministry
for Economic Cooperation
and Development
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