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Project description (ROM[footnoteRef:1]) [1:  ROM = Results-oriented project planning and monitoring] 


If you are planning to forward the grant (in whole or in part) to your cooperation/project partner(s) to achieve the purpose of the project, the information from the project description(s) of the sub-grant recipient(s) must be integrated into this project description and made clear.

	Project title
	

	Applicant institution	

	Organisational unit	

	Surname, first name (project manager)	

	Approval period (from – to)	Date	Date
	Has a project application been submitted to another DAAD funding programme for the same purpose?	yes 	☐
	No 	☐

	If so, which one?	

	Has a project application been submitted to another funding organisation or public body for the same purpose?	yes 	☐
	No 	☐

	If so, which one?	

	Has this project application already been submitted to the DAAD but was rejected?	yes 	☐
	No 	☐


[bookmark: _Hlk219364260]
	Cooperation /project partner(s) (if the grant is forwarded, include sub-grant recipient)
	Name the cooperation/project partner(s)
For additional cooperation/project partner(s), add new table section(s).


	Name institution (cooperation/project partner)	

	Surname, first name (contact person)	

	Country	


	Is a forwarding of the grant planned? Note: A sub-grant agreement is mandatory!
	yes 	☐
	No 	☐

	In case of a forwarding of the grant:Name of internal audit unit	

	Briefly explain why a forwarding of the grant is necessary for the implementation of the project.
	



	Brief description of the project (max. one A4 page) (if the grant is forwarded, also include the information from the project description of the sub-grant recipient) 

	



	Description of the project (if the grant is forwarded, also include the information from the project description of the sub-grant recipient)

	Describe:
the subject specific content of the project
the project outcomes to be achieved within the scope of the funding
the relevance of the project
the relationship of the project to the programme outcomes
Potentials and possible risks for the achievement of the project outcomes and how to deal with them
Explain how the project is expected to have a structural or sustainable impact beyond the funding period on the target groups and areas addressed (within and/or outside the participating universities).

In the case of a previously rejected project application, indicate the adjustments.
Use max. 10 DIN A4 pages!

	



	Cooperation/project partner(s)

	Outline the role of the cooperation/project partner and briefly describe the cooperation to date

	



	Project outcomes and outputs, and their indicators (if the grant is forwarded, also include the information from the project description of the sub-grant recipient)
Note:
Explanations on project outcomes and outputs and their indicators can be found in the guide to ROM!
	For additional project outcomes and outputs, add new rows to the table.
	Ser. no.
	Project outcomes	Indicators	Supporting documents/sources of information

	OC 1
	
	
	

	OC 2	
	
	

	Ser. no.
	Project outputs	Indicators	Supporting documents/sources of information
	OP 1
	
	
	

	OP 2	
	
	



	Description of the measure(s) with their assignment to project outputs and outcomes (if the grant is forwarded, also include the information from the project description of the sub-grant recipient)

	Note:
A measure can be composed individually or in groups, e.g. “five equal events” can be considered as one measure if they contribute to the same project outcome.
For additional measure(s) add new table section(s).


	Measure 1	

	Assignment to project output(s) and outcome(s)
	Ser. no. project output(s)
	
	Ser. no. project outcome(s)
	

	Implementation period (from – to)	Date
	Date

	Description
	



	Measure 2	

	Assignment to project output(s) and outcome(s)
	Ser. no. project output(s)
	
	Ser. no. project outcome(s)
	

	Implementation period (from – to)	Date
	Date

	Description
	



	Measure 3	

	Assignment to project output(s) and outcome(s)
	Ser. no. project output(s)
	
	Ser. no. project outcome(s)
	

	Implementation period (from – to)	Date
	Date

	Description
	



	Measure 4	

	Assignment to project output(s) and outcome(s)
	Ser. no. project output(s)
	
	Ser. no. project outcome(s)
	

	Implementation period (from – to)	Date
	Date

	Description
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	Personnel deployment (if the grant is forwarded, also include the personnel deployment of the sub-grant recipient)

	Specify for which tasks of the project personnel are to be assigned. Also indicate whether the personnel belong to your institution, or to the institution to which you are planning to forward the grant. Personnel financed from revenue and expenditure that are not to be documented or proven to the DAAD should be included. No amounts are to be indicated here; this is done in the financing plan.
Note on Full Time Equivalent (FTE):
40 hours/week: FTE = 100%; 10 hours/week: FTE = 25%
If necessary, add new rows to the table.

	Classification
	(Main) area of activity
	FTE
%
	Personnel
	Description of the specific activity within the project, including the assignment to one or more measures (multiple assignment is possible)

	Select
	Select	
	Select	

	Select
	Select	
	Select	

	Select
	Select	
	Select	

	Select
	Select	
	Select	



	Supplementary description of material expenditure (if the grant is forwarded, also include the material expenditure of the sub-grant recipient)

	Material expenditure	Assignment to one or more measures (multiple assignment possible) and explanation if necessary
	Select
	

	Select
	

	Select
	

	Select
	

	Select
	

	Select
	

	Select
	

	Select
	

	Select
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	Revenue/expenditure that do not have to be documented or proven to the DAAD (if the grant is forwarded, also include the sub-grant recipient’s revenue/expenditure that do not have to be documented or proven to the DAAD)
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	Consideration of diversity (if the grant is forwarded, also include the information from the project description of the sub-grant recipient) 

	Outline how you intend to promote diversity in your project and make your choice in the table which of the following aspects you take into consideration.
	

	Communication
	Diversity-sensitive communication	☐
	Low-barrier communication products	☐
	Selection process
	Selection criteria include social factors	☐
	Consideration of underrepresented groups	☐
	Consideration of diversity in the composition of the selection committee	☐

	Measures for selection committees (e.g. anti-bias training)	☐
	Teaching, research and mentoring, and administrative processes

	Diversity-related topics in teaching and research
	☐
	Diversity-related aspects in student support (e.g. gender equality, inclusion)
	☐
	Diversity-related aspects in administrative processes (e.g. reducing knowledge hierarchies, strengthening local knowledge)
	☐
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	Selection of fellows and participants (if the grant is forwarded, also include the information from the project description of the sub-grant recipient) 

	Describe the selection procedure for the award of scholarships/selection of participants; pay particular attention to performance criteria and, where appropriate, diversity-related criteria.
	



	Climate-sensitive project organisation (if the grant is being forwarded, also include the information from the project description of the sub-grant recipient) 

	Outline how you intend to implement the project in a climate-sensitive way and make your choice in the table which of the following aspects you take into consideration.
	

	Project management
	Virtual planning meetings and workshops	☐
	Climate-sensitive technology selection (e.g. for software solutions or cloud technologies)	☐
	Climate-sensitive awarding and procurement	☐
	Mobility
	Fewer (but possibly longer) stays	☐
	Climate-sensitive travel of project personnel (rail/bus instead of air travel, direct flights instead of transfer)	☐
	Climate-sensitive travel of funded individuals (rail/bus instead of air travel, direct flights instead of transfer)	☐
	Organisation of events
	Use of hybrid formats	☐
	Choice of venue with good public transport connections	☐
	Climate-sensitive catering (e.g. regional, seasonal, vegetarian)	☐
	Digital event documents	☐


	Responsible development and use of AI

	Describe how the responsible development and use of AI is ensured within the project from a scientific-ethical and regulatory perspective, particularly with regard to fairness, transparency, data protection and privacy, as well as potential societal impact. Explain how corresponding responsible AI principles are embedded in research, teaching, and cooperation with the partner institution(s).

	



	Export control law

	Explain whether and to what extent legal export control requirements and potential Dual-Use aspects, in line with the considerations of the Federal Office for Economic Affairs and Export Control (BAFA) for the higher education sector, are of relevance to the project. If so, explain how the corresponding responsibilities, procedures, and the necessary legal export control expertise will be ensured or developed over the course of the project.
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