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CLIMATE-SENSITIVE IMPLEMENTATION OF INTERNATIONAL HIGHER EDUCATION COOPERATION IN DAAD PROJECT FUNDING 
 

 
 
 
 
 
 
 

The DAAD integrates ecological sustainability considerations not only into its own institu-

tional procedures, but also into its funding activities. The aim is to implement international 

higher education cooperation projects in a manner that is as environmentally sustainable 

as possible, thereby contributing to climate protection and the promotion of sustainable 

development. The criterion of climate-sensitive project planning and implementation is 

therefore being applied by the DAAD as a selection criterion in a growing number of funding 

programmes.  

 
This guide is intended to provide initial orientation for the assessment of the cross-cutting 

criterion “climate-sensitive project organisation”, newly introduced in 2024, in project ap-

plications submitted to the DAAD. The following practical guidance is designed to support 

higher education institutions in preparing applications and members of selection commit-

tees in making funding decisions. They offer suggestions for climate-sensitive project organ-

isation without claiming to be exhaustive. 
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Project management 
 

 

Addressing the following questions may help to identify 

potential levers for reducing the CO2 emissions of inter-

national higher education collaborations, minimising 

environmental impacts and thereby promoting climate-

sensitive project management. 

• Collaborative and participatory project planning: 

Are virtual planning meetings and workshops envis-

aged from the outset? Where necessary, will all par-

ticipants be actively familiarised with digital tools 

and formats to enable participation on an equal 

footing? Are in-person meetings planned for project 

phases in which face-to-face interaction is likely to 

be required to establish shared understanding, en-

sure quality or address challenges? 

• Digital project management approaches: Should 

digital project management and planning tools be 

used alongside communication tools? 

• Fewer flights – longer stays: Should key agree-

ments and the development of important outputs 

take place in only one or a few (potentially longer) 

in-person meetings? (see: "ONE Project") 

• Climate-friendly awarding and procurement: Is 

due consideration given to environmental friend-

liness and sustainability in the procurement of 

consumables and equipment (within the frame-

work of the principle of economic efficiency under 

public procurement law)? 

• Climate-conscious technology selection: Fur-

thermore, have software applications or other 

technologies (e.g. cloud services) been assessed 

regarding their climate impact, and have climate-

friendly solutions been chosen? 

 

 

 

With its guideline "Criteria for sustainable procurement"*, the DAAD reduces its ecological footprint 

in its operational activities and in its funding actions. 

Examples from higher education institutions: 

 

The "ONE Project" aims to enhance environmental awareness as well as the digital communication 

and cooperation skills of higher education leaders and staff to successfully implement multinational 

projects with only ONE (physical) transnational partner meeting. Among other resources, its website 

provides meeting guidelines, case studies and toolkits. 

→ ONE-Project - Smart, Green, Sustainable 

 

The University of Bonn has developed a guide that includes checklists and practical examples from 

day-to-day operations for international events, as well as a glossary. 

→ Guide to sustainability in international cooperation, University of Bonn* 

 

Aalen University focusses in its guideline on the project management process and provides, in a con-

cise format, a bibliography, an overview of management systems and instruments, and frameworks 

such as the Global Reporting Initiative. 

→ Guide to sustainability in project management, Aalen University* 
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* Please note that this document is currently only available in German 

https://static.daad.de/media/daad_de/der-daad/was-wir-tun/daad_leitfaden_nachhaltige_vergabe_final.pdf
https://www.theprojectone.eu/
https://www.uni-bonn.de/de/international/internationales-profil/strategie-zur-internationalisierung-2025/download/ubn-leitfaden-nachhaltigkeit.pdf
https://opus-htw-aalen.bsz-bw.de/frontdoor/deliver/index/docId/1296/file/Leitfaden_Nachhaltigkeit_im_Projektmanagement.pdf
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Event management 
 

 
The key question in this area is how resources can be 

saved and a contribution made to ecological sustaina-

bility when organising events as part of the planned pro-

ject. For example, the following aspects can be consid-

ered when planning and delivering events: 

• Use of hybrid formats in the event concept: Can 

speakers travelling long distances participate digi-

tally? Is this technically feasible and cost-efficient? 

• Shorten travel distances: Are centrally located 

event venues with good public transport connec-

tions available? 

• Make catering climate-friendly: Can regional, sea-

sonal and vegetarian options be selected for cater-

ing? 

• Save (paper) resources: Can conference pro-

grammes and documents be provided in digital form? 

• Preference for sustainable hotels and venues (tak-

ing public procurement requirements into ac-

count): Are certified providers available, or can certi-

fication schemes be used as a reference?
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The DAAD has developed a guideline on sustainable event management for the planning and 

delivery of its own events, which takes into account other aspects of sustainability in addition to 

ecological sustainability. Six key fields of action are identified in which sustainability considera-

tions can be applied. The guideline also contains practical checklists for event planning: 

Planning and implementing DAAD events sustainably - a guide* 

The following resources may serve as additional guidance: 

→ GIZ's "Guide to sustainable event management"* provides an overview of the various phases 

of event planning and delivery and offers checklists for different fields of action. 

→ The Federal Environment Agency's "Guidelines for sustainable organisation of events"* 

provide comprehensive information on sustainable event management and a detailed 

checklist. 

* Please note that this document is currently only available in German 

https://static.daad.de/media/daad_de/der-daad/was-wir-tun/daad_leitfaden_nachhaltigeveranstaltungen_a4.pdf
https://berichterstattung.giz.de/wp-content/uploads/sites/7/2019/01/GIZ-Wegweiser-Nachhaltiges-Veranstaltungsmanagement.pdf
https://www.bmuv.de/publikation/leitfaden-fuer-die-nachhaltige-organisation-von-veranstaltungen/
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Mobility of funded individuals and    
project staff 

 

 

 
 

 
 

 
1 Compensation is currently not yet possible on a widespread basis due to differing requirements and regulations of the funding bodies. A correspond-

ing adjustment may be implemented in future calls for proposals. 

* Please note that this document is currently only available in German 

In terms of mobility, the focus is first on assessing 

the necessity of travel itself and then weighing the 

cost-benefit factor. Wherever possible, synergies 

should be used, travel should minimise its climate 

impact, and for unavoidable flights, the option 

with the lowest climate impact should be chosen. 

Raising awareness among leadership and staff, as 

well as monitoring and evaluation, play a crucial 

role in this area.  

• Assess the necessity of on-site presence: Can 

the objectives of an event be achieved in an-

other way, for example through digital com-

munication, with comparable knowledge 

gains or networking benefits? 

 

• Longer, but fewer stays: Is the distance travelled 

reasonable in relation to the duration of stay and the 

expected outcomes? Can multiple travel purposes 

be combined to avoid repeated journeys? 

• Climate-friendly travel1: Can greenhouse gas emis-

sions be reduced by switching to more climate-

friendly modes of transport (e.g. bus, train)? Can di-

rect flights be used without significant additional 

cost? Are the airlines used known to be particularly 

climate- efficient? 

• Inform yourself: Are evaluations planned to deter-

mine whether the intended reduction of the climate/ 

ecological footprint is actually being achieved? 

 

 

In connection with sustainable mobility, the DAAD also offers the following guidelines, which can 

serve as additional guidance: 

→ DAAD Perspectives: Sustainable mobility: This position paper outlines the challenges, describes poten-

tially conflicting goals and presents guiding principles, including the consideration of diversity, environ-

mental friendliness, and quality, to develop more sustainable solutions for future mobility. 

→ DAAD Travel Navigator: The Navigator provides guiding questions and considerations for choosing the 

appropriate mode of transport, assessing the necessity of travel, exploring the possibility of virtual par-

ticipation, and offers recommendations for environmentally friendly travel practices, as well as further 

information to support the choice of the most climate-friendly travel option. 

 
 
 

 
→ One such initiative is the Scientist 4 Future campaign "#Under1000 I won't do it"*, which represents 

a voluntary commitment to avoid short-haul business flights under 1000 km as a symbolic measure 

for climate protection. 

→ The German Transport Club (VCD) has compiled a collection of 22 higher education cooperation 

projects* and reports on their transferability, successes and challenges in the context of sustaina-

ble mobility. 

In addition, there are also independent initiatives that have previously received positive feedback 

within the higher education sector: 

5 

https://static.daad.de/media/daad_de/pdfs_nicht_barrierefrei/der-daad/210216_daad_perspektive_mobilitaet_a4_eng.pdf
https://static.daad.de/media/daad_de/pdfs_nicht_barrierefrei/in-deutschland-studieren-forschen-lehren/240926_web_daad_factsheet_reisenavigator_stipendiaten_engl_k2.pdf
https://unter1000.scientists4future.org/best-practice-administration/
https://diy.vcd.org/fileadmin/user_upload/DIYII/Vertiefen/Publikationen/Borschuere_Nachhaltige_Mobilitaet/Good_Practice-Sammlung_Nachhaltige_Mobilitaet_an_Hochschulen_2._Auflage_online.pdf
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